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Project Overview

Product

PolicyBound helps insurance brokers thrive 

in the digital age by leveraging technology to 

enhance client engagement and secure 

competitive advantages that were once 

reserved for an elite few.

Project duration

Worked 3 years in this project.


Oct 2020 - Jan 2024

Macbook Pro



Project Overview

Goal

Users can easily navigate the coverage 

process and smoothly complete the 

coverage flow, which also helps businesses 

increase their conversion rates.

Problem

Bond/Industry selection flow : The 

application flow has navigational and user 

interface issues, preventing users from 

completing the coverage process.



Project Overview

Responsibilities

� I was the UX lead and interacted with CEOs to understand 

their pain points and needs�

� Created one persona�

� Conducted expert reviews on potential existing screens�

� Created wire-frames and concept sketches�

� Designed all the visual designs�

� Provided style guides to development team.

My Role

UX Architect



Understanding the user

User research


Persona


SME- Walk thru the application & provided screenshots


Expert review


Don’t jump into design first.



User research 

Interviews

� Interacted with SME to 
understand needs and pain 
points in the screen. 

� Due to existing project asked 
the client team to walk thru of 
the application flow/
screenshots.



User research

Persona

Problem statment

Mike, a customer who needs to secure his 

business, requires a straightforward and 

user-friendly application to easily purchase 

coverage.



User research

Expert review

�� Navigation is unclear: Users are unsure of their 

current location and how to proceed�

�� Excessive visual cues create confusion�

�� Difficulty returning to the previous screen�

�� Poor color contrast affecting readability�

�� Multiple action items are cluttered on a single page�

�� The bonds table is cluttered, making search and 

selection challenging�

�� Incorrect placement of action items.



Design
Digital wireframes

Design solutions

Visual designs

Testing with users



Design - Wire frames 

The 'Select Bond' and 'Select Industry' page is a key area that has 
many UX and UI issues, as discussed in the problem statement. 

Based on initial discussions, this is a separate page. 
Clearly provides a search function and video help for 
first-time users. It includes a list of bonds with 
properly labeled buttons, such as 'Select Bond' and 
'View Bond Form.'

Version 1

Later, the flow was divided into three steps: 
Registration Flow, Bond Flow, and Exit Flow. Based on 
this structure, tabs were added in this section.

Version 2



Design - Visual Designs

The 'Select Bond/Industry' page is a key component of this flow.

Clear navigation

Agent details stick 

always on the top bar

Video help to select a bond  
from the list

Status completion

Steps - Guide the user

Customized table columns,

Industry selection process

Pagination
Action items
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Final Design

Before After 

Simple, clean and easily selecting the bond/Industry

� The agent help feature is now fixed and always 
visible in the top bar�

� Process steps are clearly differentiated�
� A status bar has been added to help users easily 

understand the completion time�
� Steps for industry/bond selection are clearly 

outlined to guide the user�
� A video tutorial is provided on how to select a bond 

or industry from the list�
� Clutter has been removed from the entire industry/

bond selection page�
� Pagination and clear action items for next steps 

have been added.
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Some of the key visual design screens, 

Responsive design screens.
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Design Guidelines
Clearly defined all the visual styles, delivered to development team



Takeaways

Impact

� 40% Reduced time�

� 60% increased efficiency�

� 100% Client satisfaction.

Learnings

� Resolving responsive design (RWD) issues�

� Improving form usability�

� Enhancing accessibility.
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Client says - Linkedin comments

Scroll down



Brief about my journey 
in this project

When I began this project, it felt like a blank slate. To be 
honest, I didn’t know where or how to start. I took a 
moment to calm myself and approached the situation with 
empathy, which I believe is a crucial step in any project. 



Given that this was my first time working in the insurance 
domain and on such a large project, I began by 
familiarizing myself with essential terms like 'policy' and 
'bonds' from the provided documents. This initial step 
helped me build a foundational understanding and gain 
confidence in the project.



Thank you for your 
patience in reviewing 
this case study. 


-Chandu Majeti


